Report to the Stockholders

ALEX GREENBERG was in the writing department
and the production department ot the Firse Motion
Picture Unit of the Army Air Forces and the Combat
Film Setvice in New York. He was writing iostruc-
tor for combat cameramen at the Air
Forces Camera School.

MALVIN WALD was in the writing department of
the First Motion Pictuce Unit of the Army Air Forces.
He wotked on thirty training films, doiog resecarch,
writing, directing, narrating, and even
acting in a doxen of them.

DuriNG THE WAR the people of the
United States owned a Hollywood mo-
tion picture studio, complete in every
detail. Officially it was called the Tirst
Motion Picture Unit of the Army Air
Forces. Because it was a military in-
stallation, a curtain of secrecy covered
its activities and little was known about
it. But, now, the public is entitled to
know about it,

1t all started in the {all of 1942 when
Montgomery was chasing Rommel
across the sands of North Africa, when
U.S. Marines were getting a bloody toe-
hold against the Japanese at Guadal-
canal. Here, in America, the Army Air
Forces were desperately expanding
from a few thousand men to more than
three million.

The AAF necded the fastest, most
modern, and most thorough training
program ever devised. Students, bank
clerks, laborers, and farmers had to be
transformed almost overnight into
pilots, navigators, bombardiers, gun-
ners, and mechanics. As a major part
of this mass training program, the AAF
went into motion picture production.
At the Hal Roach Studios a Training
Film Program designed to meet the
urgent need got under way.

The industry's producers, directors,
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writers, and film technicians were
brought in as soldiers and officers. And
these men with backgrounds of making
entertainment films quickly set out to
solve the problems of their new job—to
produce effective, accurate, and inter-
esting training films.

Doubting Thomases in Hollywood
regarded this military film studio in
their midst with raised cocktail glasses.
They dubbed the installation "Fort
Roach,” and referred to the personnel
of the unit as "Celluloid Commandos.”
They made many brilliant witticisms
while the men at Fort Roach quietly
went to work and inade films for the
war.

Production started in October, 1942,
and continued until October, 1945,
with results that rival those of any
major Hollywood studio. Over this
threc-ycar period FMPU turned out
228 films, with a total running time of
8 hours and g7 minutcs. The 228 proj-
ects varied in length from the 50 Hour
Inspection of the B-26 Maraudcr,” run-
ning time 2 hours and g minutcs, to the
“Labor Incentive Shorts,” 2 to § min-
utes cach.

The films produced at FMPU fall
into four main categorics: Educational
Films, primarily imparting informa-
tion; Orientation Films, primarily cre-
ating or changing attitudes toward the
war, jobs, obligations, regulations, or
codes; Education-Orientation Films,
having the dual purpose of giving in-
formation and of changing attitudes’

'The caicguﬁzing of one film or another
might be open 1o dispute. On the whole, the
authors believe their placement is justified.
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(any film attempting to impart infor-
mation will also have an effect on at-
titudes, and any film for changing
attitudes will necessarily impart infor-
mation); and Special Psychological Test
Films, designed for learning and apti-
tude measurements. The accompany-
ing tables give some idea of the nature
of the work done at Culver City.
Every phase of Air Forces’ activity

STOCKHOLDERS 411

Some procedures or techniques
taught by the film had never before
been established. The writers had to
work out the rules with technical ad-
visors, establishing them for the entire
AAF. In 1943, for instance, two writers
were assigned to do field research for
Ditch and Live. They found that no
standard procedure for ditching (aban-
doning an airplane at sea) existed.

TABLE 1
Running  Per cent of
No. of Per cent of time total
Type of film films  total number (min) runningtime
Educational .......... ... coiaet. 149 65.4 2,728 57.9
EXCENLALION w00 cn mmmsainow s pmsmmmse : b3 27.6 1,855 28.7
Education-orientation . .............. 12 5.3 488 8.2
Psychologicaltest ................... 4 1.7 246 5.2

had to be covered in one way or an-
other. Sometimes a filin was requested
to solve a life-and-death problemn that
had arisen overseas. Identification of
the Japanese Zero was rushed through
production for immediate use in the
Pacific. Owing to a similarity of ap-
pearance with our P-qo airplane, the
Zcro was confusing to many of our
pilots. Some careless and inexperienced
Anmerican pilots were shooting down
their own planes. This film was given
top priority, was completed as quickly
as possible, and prints were flown to
Pacific bases, saving uncounted lives.

FMPU uaining films were planned
as an integral part of larger AAF pro-
grams. The B-29 series is a good ex-
ample of this planning. Preparation of
training films for Superfort air crews
and ground crews began while the
plane was still in its experimental stage.
Scripts hagl been written before a single
29 had rolled off the assembly line.

Technical experts all over the world,
men who had survived at sea, were con-
sulted and the result was a film which
passcd along the information to all
personnel, and which established all-
important life-saving methods.

‘There was no telling where need for
the next project might arise. The sky
was the limit, Tables 2 and g give an
over-all idea of the variety of subjects,
as well as the amount and percentage
of footage devoted to different areas of
training.

The wide range of subject matter
covered by these films points toward
much-nceded exploration into the
scope of educational films, a study
which the writers hope to present in a
later article, Schools and universities,
businesses, industries, and labor unions
are, taken all together, a vast potential
market which at present is relatively
untapped by film makers.

Now, what about the technique of



412 HOLLYWOOD QUARTERLY

TABLE 2
BreaxkpowN OF TRAINING FiLms PropuCED AT AAF First MoTiON PicTuRE UNIT,
CuLver City, CALIFORNIA—~BASED ON NUMBER OF FiLMS

-

I. Educational films No. of n}’ :,:ﬂb:,
A. Flight training .

t.Forthe pilot. ...oooevieeneirianeannnnans, P 23 10.1
(E.g., How to Fly the B-17; Flight Characteristics of the P-sz1;
Cockpit Procedure for Troop-Carrier Airplanes)

2. For the navigator. .......cecveiinaniiaannnsn. HEC R 2.6
(Driftmeters; Aerial Nnmgahan Map Rcadmg}

3. For the bombardier, ..........cooviiiiinaneine vsnmwe B 0.8
(Operation of the Norden Bomb.ﬂght)

4. For the radiooperator. ............... SRR e vesssse 8 0.8
(V.H.F. Airborne Radio Set)

5. For the BUATIET . L 0o vennsnranassatsssennns i s 8 3.6
(Position Firing; Gpﬂmtmn of the K-13 Gunsight)

6. For the flight engineer. . .. cooeiiii i, o« B 0.4
(B-29 Flight .Engfrlccriug)

7. For all crew members. ... ... o iiiiiiiiiiiiiiien 3 1.4
(B-29 Flight Procedure) —_ s

45 19-7
B. Nonflying training e T
FoMoehanital . oo. esiiiive ssneismsseises vivm e Rsssm e e 1§ 6.6

(Desert Servicing of A:rcmft Operation and Maintenance of
the Electro-turbo Supercharger)
2. Intelligence .....civiiiaiaanns R T e vi g 1.3

(Photo-Intelligence for Bombardment Aviation) — -—
18 7.0
G Radar & cisv dinsisiwe i oo navesinseimet M e as, o8 G0:8 7 8.1
(GCA; Mark 111)
D. B-2g bricfing films®. ......coooiiiiiiiiiiiiiiiiiiiiiiaiaa 6 2.6
E. Eglin Field and Orlando Testreports. .. ........cooeennvnen. 6 2.6
(Fire Bombs with Thickened Fuel)
F. Operational training ilms ., ...... .o il 4.9
(Fighter-Bomber Aircraft against Mechanized Targels; Air Dr:-
fense Team—Night Fighters)
G.Medical TTeatment .....coovvvevrenarasersasancssasininnss 2 08
(Emergency Care of Air-Crew Camult:ﬂ)
H. Identificationof aircraft. ... ... iviiiei i iiiiiiiiaiiane, 54 25.8
(Identification of the Jap Zero Fighter; Recognition of the JU53)
I1. Orientation films
A. Special laborincentive. .........iieiiiiiiiiiiiiiiiiiiaes 8 3.6
(Shnrts made for public release to raise morale of defensc work-
ers in various critical areas such as Los Angeles, Seattle, San
Diego, Akron, etc.)
B. Documentaries for public and military morale..... — enee 24 10.6
(Memphis Belle; Target Tokyo; China Crisis) )
of the Hollywnod

" ® These films are described in detail on page 236 of the January. 1940, issue
Quarterly.



C. Orientation for military personnel

1. Preventive medicine .......ce00.

2. Rehabilitation

ery—Road to Recovery)

8. Safety and survival. .............

5. Misccllancous orientation
(Resssting Enemy Interrogation)

111, Educational-orientation films .........

REPORT TO THE STOCKHOLDERS 413
TABLE 2—(Continued)
- o Per cent
No.of of number
fAlms of films
..................... 2 0.8
(Films designed to inculcate new attitudes; e.g., Threc Cadﬂ:,
which deals with venereal-disease prevention)
................................. covunae 2 0.8
(Made to improve military patients’ attitudes toward recov-
....................... 7 8.1
(Learn and Live; Graund'Crcw Safety)
4. Job orientation ........ RS AR TR ST R S e 16 7.0
(Introduction to Flying; Bombardier-Navigator)
............................. 4 1.7
81 134
.................... ol 5.8
(Ditch and Live; Land and Lwe in the Jungle)
.................. ceven 4 1.7

1V. Psycholagical-test films ... ... ..o....

(Measuring Skill for Navigation)

these AAF training films? What did the
producers, dircctors, and writers at
FAMPU do 1o make them more elfective
weapons of learning?

First, they used animation. It was
found recessary in almost every train-
ing film. It could simplily. It could il-
lustrate theory and make it come to life.
It could reach into places that the eye
or the camera could not, such as a cross
section of an engine or the charting of
large-scale organization. It could em-
phasize vital points madc in live action.
FMPU applied animation techniques,
already known, in such a way that com-
pletely new vistas of visual teaching
werc opened.

The possibilities of full-length ani-
mated films as an effective educa-
tional method were explored. The first
of these was Camouflage Cartoon. A
very sophisticated Mr. Chameleon
instructed neophytes in the art of
camouflage. Who could better teach
camoulflage than a chameleon?

Following this, a request was received
at FMPU for a film explaining the
theory and techniques of aerial gun-
nery. And so it was that “Trigger Joe"”
was born. He made his first appearance
as the star of a film titled Position Fir-
ing.

“Trigger Joe's” star was destined to
rise, for the response was immediate.
Gunnery instructors, students, C.0O.'s,
all shouted, “We want more films like
Position Firing that make the theory
simple and clear and yet keep us inter-
ested. And Trigger Joel He's great]”

An entire series of gunnery films was
planned and produced, using this new
star and hero. “Trigger Joe' became a
beloved character as well-known among
gunners as Bill Mauldin’s “Willy and
Joe” or George Baker's “Sad Sack.” But,
at the same time that fabulous "“Trig-
ger Joe” amused, he performed an ex-
ceptional job of instruction. He could
make sidesplitting mistakes in learning
the theory and practice of a new gun-
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TABLE 3

BREAKDOWN OF TRAINING F1LMs PRODUCED AT AAF FIRsT MOTION PICTURE UNIT,

CuLvER CiTY, CALIFORNIA—~BASED ON RUNNING TIME

Running Percent

I. Education films time  of running

A. Flight training (min.) time
1. For the pilot......... ORI~ WS NP AW || - ) 11.2
2. For the navigator........... GOV R SR e . 189 8.0
8. For the bombardier. .. ............... A R e vas 38 0.7
4. For the radio operator. .........coenvenen ok wAide veseaans  BO 1.2
5. Forthegunner.......cccencecesasncsas SRR gaTe e e 105 2.2
6. For the llight engineer............ TR TS MO NN -SRI 8- 20 0.4
7. For all crew members. ............co0uh0s, T e 60 1.8
943 20.0

B. Nonflying training T
1. Mechanical ......oc00000nivenns QP R TR & . 6o 11.9
2. Intelligence .....coaevvinwe I —— R NS - 65 1.4
625 153-3
C.Radar ....cees woves vossnes AR B A SO A N 3 168 3.6
D. B-29 briefing films ...... e e anive 220 4.9
E. Erlin Ficld RIms. .. 5 s cavsassos svsvevison sovimpansisnsyas . 88 1.9
F. Opcerational training . ......cociianens RIS SR vawem e ARS 4.7
G. Mcdical treatment. ....... T T g, 70 1.5
H. Identification films . .............. R — swaswws BOD 8.0

IL. Orientation films
A. Special Iabor incentive .......... O ST W e O = S T 158 3.3
B. Documentaries for military and public orientation....... vos v difh 9-4
C. Oricentation for military personnel

1. Preventive medicine............ B SR e e SRR & 50 1.0
2. Rehabilitation . .......coovveaen.. R A Y G 34 1.8
g. Safety and survival.......... S et Eaais aisials vl & 149 3.1
4. Job orientation ........ & siwaen SRS & e cove 358 7.5
. Miscellancous orientation . ......cooveevessvevinareranas 121 2.0
756 16.0
I11. Educational-orientation flms .............. S R R .. 388 8.2
IV. Special psychological films..........cooiveiiiiiiiiiiiiiia, .. 246 5.2

sight. He could fly on.a magic carpet,
ask that his target’s speed be slowed,
even stopped, to help him (and our
audience, of course) understand what
he was doing, and he could take the
usual pratt falls. “Trigger Joe” was con-

ceited one moment, astounded at his
ignorance the next. He was doubtful
and scornful of new ways. And he in-
sisted on learning the hard way-—
through trial and error. However, by
the end of the film Joe understood the
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new gunsight perfectly and so did most
of the students who saw him.

Joe’s instantaneous appeal to his
audience was no accident. Anyone who
could teach as convincingly and clearly,
and yet interestingly, as Joe, was bound
to be a hit. Each gunnery student found
a little bit of himself in Joe. Really,
when laughing at Joe the student was
laughing at himself, his own foibles,
stubbornnesses, and difficulties, That
was Joe's big appeal, this self-identifica-
tion by the audience.

Undoubtedly, the ficld of the ani-
mated cartoon could learn a great deal
from “Trigger Joe"—and not only
about gunnery. Replacing of the time-
worn chase, and supplementing the
now hackneyed, sentimental, and cut-
out inhabitants of any cartoon forest,
it could incrcase its prestige, its box
office, and its humor by making films
which contained some uscful content,
Imagine Herman the Hippo advising
the average moviegoer how to watch
his diet, or Hilda the Hog pleading for
safer driving or any problems with
which the audience could identify it-
sclf dramatized in this manner.

Second, FMPU developed the use of
the dramatic form, the telling of a
story, applying it to the problems of
educating with films. Some full-length
storytelling films were produced. For
example, Resisting Enemy Interroga-
tion taught our airmen what to do in
the event of capture by relating the
story of a crew captured by Nazis. This
film, nominated for an Academy Award,
was as exciting as any Alfred Hitchcock
thriller.

Other films combined the storytell-
ing techniques with the straight narra-
tion technique. Usually, the story in
these films reinforced points alréady
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illustrated. Consider Malaria Disci-
pline, which first provides a lecture on
malaria and then presents the story of
men in a malarial region.

An offshoot of using a story was the
humorous approach or character. In-
troduction to Flying brought funda-
mental rules of flying and safety to Air
Cadets by the explanations of a whim-
sical fellow cadet.

Unquestionably, utilizing storytell-
ing technique in educational films is
not always most advantageous. Less
information can be presented than
with the use of straight narration. Pro-
duction costs, too, are generally greater.
And it is possible for the story to inter-
fere with points to be taught, Although
the pros and cons of telling a story must
be weighed for each educational film,
it should be emphasized that dramatic
eflects—heightening interest, character-
ization, etc.—can be applied in many
ways.

In conclusion, the impression should
not be given that FMPU was a Shan-
gri-la of motion picture production. It
was not. There was waste, confusion,
and delay—well summed up by the
army word “Snafu.” In spite of these
difficulties, the public can feel satished
that a good job was done, As a by-
product, educational film makers can
look to FMPU as a milestone; and
Hollywood should examine it for con-

structive ideas.

We regret that we cannot name here the
writers and directors of the films discussed.
Since no system of assigning credits was
defined within the broad cooperative set-
up of the First Motion Picture Unit, the
Academy of Motion Picture Arts and Sci-
ences established the policy of not listing
formal writers’ and directors’ credits on the
Unit’s films.—THE EDITORS.



